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STAFFORD COUNTY HISTORICAL COMMISSION MINUTES 1 
December 6, 2018 2 

 3 
The meeting of the Stafford County Historical Commission of Thursday, December 6, 2018, was called to 4 
order at 3:02 P. M. by Chairman Anita Dodd in the ABC Conference Room of the George L. Gordon, Jr., 5 
Government Center. 6 
 7 
MEMBERS PRESENT:  Anita Dodd, Jane Conner, Richard Chichester, David Rodriguez, James Tully 8 
 9 
MEMBERS ABSENT:  Ryan Lovell, Sue Henderson 10 
 11 
STAFF PRESENT:  Lindsey Marr, Eva Campbell, and Kathy Baker 12 
 13 
GUESTS PRESENT:  Irma Clifton 14 
 15 
CALL TO ORDER 16 
 17 
Ms. Dodd called the meeting to order at 3:02pm. 18 
 19 
ROLL CALL OF MEMBERS  20 
 21 
Ms. Conner asked Mr. Tully to introduce himself.  22 
 23 
Mr. Tully introduced himself and gave the Commission a little background on himself.  24 
 25 
Ms. Marr called roll and Ms. Dodd stated there was a quorum present.  26 
 27 
PUBLIC PRESENTATIONS 28 
 29 
NEW BUSINESS 30 
 31 

1. Board of Supervisors’ 2040 Strategic Plan – Discuss 32 
 33 
Ms. Baker stated the Board had officially adopted this plan at one of their November meetings. She stated 34 
the part she wanted to address with the Commission was what specifically pertained to historic resources. 35 
She stated a goal for the Board has always been to find a location and funding for the Stafford County 36 
Museum and Cultural Center. She stated the County is working on a Downtown Stafford Plan, where the 37 
County owns land on the south side of Courthouse Road, opposite of the courthouse. She stated there will be 38 
plazas, event space, etc. and there has been talk of adding the Museum and Cultural Center to this Downtown 39 
Plan. She stated they were looking at combining the Museum and Cultural Center with something like an arts 40 
or performing arts center.  41 
 42 
Ms. Conner stated another benefit to having a museum/cultural center would be to draw school children on 43 
field trips to Stafford.  44 
 45 
Ms. Baker stated the goal for the next two to three years was to identify where the museum could go, 46 
develop a plan, and then start looking at a funding stream. She stated almost a million dollars has been set 47 
aside for this project for a while, which could serve as startup money for the project. 48 
 49 
Mr. Chichester asked if a budget for the project had been approved.  50 
 51 
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Ms. Baker replied no, the first step was to figure out how much the project would cost. She stated another 52 
piece of the plan was promoting the County’s recreational, historical, and cultural programs and facilities and 53 
tying that into economic development and tourism. She stated this is the part of the plan where a historic 54 
preservation/cultural resource specialist would fit in. She stated they are looking at creating master plans for 55 
each one of Stafford’s parks, both recreational and historical parks. She stated another part of the plan is the 56 
protection of open space and she felt that the protection of cultural resources could be tied into the protection 57 
of open space. She asked the Commission members to read over the plan carefully and brainstorm some 58 
ideas they could discuss at the next meeting.  59 
 60 
Ms. Dodd stated the Historical Commission was not mentioned anywhere in the plan.  61 
 62 
Ms. Baker clarified that the Commission wasn’t mentioned in this particular piece of the plan, that level of 63 
detail just hasn’t been reached yet.  64 
 65 
Ms. Dodd stated this plan was long overdue, but the Board seems to be heading in the right direction. 66 
 67 
Ms. Baker stated the Planning Department has requested a position for a Historic Preservation/Cultural 68 
Resource Specialist for the 2020 budget, based on the additional expertise that could be provided throughout 69 
this process.  70 
 71 
Ms. Dodd asked if the Commission should express their support of this Specialist position.  72 
 73 
Ms. Baker stated yes, and she could let the Commission know the best Board meeting for them to attend to 74 
voice their support during the budget process, if desired.  75 
 76 

2. Falmouth Master Interpretive Plan – Discuss 77 
 78 
Ms. Dodd stated she thought they were done discussing the Falmouth Master Interpretive Plan.  79 
 80 
Ms. Baker explained that this was referencing a mobile app that provides a self-guided tour of the historic 81 
Falmouth area. She stated the Commission had already chosen the buildings and sites to be on this app and 82 
given them the GIS department developing the app. She stated there had been a few changes made, and 83 
wanted the Commission to see them before they were finalized.  84 
 85 
UNFINISHED BUSINESS 86 
 87 

3. County-owned Cultural Resource Properties 88 
 89 
Ms. Dodd stated at the last meeting Mrs. Baker had given them a list of Stafford County’s culturally owned 90 
resources. She stated you can see there’s a good bit of diversity and a big need for management plans to 91 
maintain these resources.  92 
 93 
Ms. Baker stated this list was in order of which properties the Historical Commission decided were the 94 
highest priority of needing the most immediate attention.  95 
 96 
Ms. Conner stated Government Island was developed as a park in 2010 and there was signage that stated not 97 
to climb on certain areas. She stated now she sees people climbing where they shouldn’t all the time now, 98 
and maybe they should look into better signage at the site.  99 
 100 
Ms. Baker stated the purpose of the list was to show them what needed to be addressed first so they could 101 
move to the next step of finding the funding needed for maintenance and repairs. She stated signage was a 102 
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less expensive issue and more of a short term problem to fix, so maybe that could be addressed more quickly 103 
than some of the bigger issues. She stated proactive involvement from the Historical Commission would be 104 
key to taking real steps to address the condition of cultural resources.  105 
 106 
Mr. Chichester asked if the Board gives consideration to selling any of the severely deteriorating properties 107 
to get them off the County’s hands.  108 
 109 
Ms. Baker stated the Duff Green house in particular was deeded to the County as specified in the prior 110 
owner’s will so that would be tough to sell. She stated the County definitely has plans for the property, even 111 
if they don’t have specific plans for the structure yet. She stated the purpose of creating this list was to 112 
jumpstart getting all these projects into the County’s Capital Improvement Program before the Board can 113 
authorize any funding. 114 
 115 
Mr. Chichester stated he wanted to address whether the County was buying too much property that they then 116 
could not afford to maintain.  117 
 118 
Ms. Baker stated that was a topic that had been discussed by the Board before. She stated laying these 119 
resources out and getting them into the Capital Improvements Program was what needed to happen first. She 120 
stated the process won’t be quick. She stated the general consensus was the slave quarters should be the first 121 
resource to be focused on because some funding was already appropriated for it. She stated they needed to 122 
come up with short, medium, and long term goals for these resources.  123 
 124 
Ms. Conner asked Mrs. Dodd if she knew of any companies that could help with the slave quarters.  125 
 126 
Ms. Dodd replied yes, but that wouldn’t help them with the lack of funding issue. 127 
 128 
Ms. Conner replied the slave quarters should be their priority then, because they already have some money 129 
for it.  130 
 131 
Ms. Dodd stated the way to get something done is to have someone like Mrs. Clifton spearhead the issue, 132 
like she has for Shelton’s Cottage. She stated maybe the Commission should seek out someone willing to do 133 
that for the slave quarters and then assist and give them the information and tools they need. 134 
 135 
Ms. Clifton stated she used to live in a prosperous county and they purchased a lot of historic homes that 136 
weren’t being maintained well. She stated they came to realize they couldn’t afford to keep up with the 137 
amount of homes they had purchased. She stated they learned of something called the Resident Curatorship 138 
Program, which basically allowed residents of the county to live in these homes tax-free and rent-free for a 139 
certain period of time and in exchange they have to keep up the home and allow the public in for tours once a 140 
year. She stated Stafford might want to look into whether or not they could be a part of that program.  141 
 142 
Ms. Baker stated they are lacking someone with the specific expertise to oversee that program and that is 143 
something a Historic Preservation/Cultural Resource Specialist could assist with.  144 
 145 
Ms. Clifton stated she couldn’t emphasize enough the importance of keeping these old buildings alive. 146 
 147 
Ms. Dodd stated it sounded like a great program and thanked Mrs. Clifton for sharing the information.  148 
 149 
Ms. Baker stated the Resident Curatorship Program could be a recommendation for the Board’s Strategic 150 
Plan. 151 
 152 
Mr. Tully asked if the $120,000 came out of the Parks and Recreation budget.  153 



Historical Commission Minutes 
December 6, 2018 
 

Page 4 of 5 

 154 
Ms. Baker replied yes.  155 
 156 
Mr. Tully asked if they were to hire a Cultural Resource Specialist, they would float between different 157 
departments? 158 
 159 
Ms. Baker replied that was the idea, but the operating budget and expenses would come out of Parks & 160 
Recreation. She stated the Board authorized funding for the slave quarters as a one-time funding for this 161 
fiscal year. 162 
 163 
Ms. Dodd stated a good argument for the necessity of a Cultural Resource Specialist, if nothing else, is to 164 
take care of this list of cultural resources, but there’s also so much more this position could do to help the 165 
County.  166 
 167 
Mr. Rodriguez asked if part of the specialist’s job duties would be to seek out funding for cultural resource 168 
maintenance.  169 
 170 
Mrs. Baker replied yes, it would be their job to write grants and look for different grant opportunities.  171 
 172 
Ms. Dodd stated the position was definitely more than a one person job. She stated Fairfax County has an 173 
entire department devoted to historic preservation and cultural resource maintenance. She stated almost 174 
every other county around Stafford has at least one person dedicated to historic preservation. 175 
 176 
Ms. Conner asked Mrs. Baker what she thought the Commission’s next step should be.  177 
 178 
Ms. Dodd stated they needed to voice their support for the position and use the Board’s own Strategic Plan to 179 
show them how badly the position is needed.  180 
 181 
Ms. Baker stated she would talk to Michael Morris to see where the Parks and Recreation Department is in 182 
the process.  183 
 184 
Ms. Dodd stated they should find out what the $120,000 already allotted could actually accomplish. 185 
 186 
Ms. Baker stated they could also begin addressing the smaller issues, such as the signage on Government 187 
Island, by sending letters to the Parks & Recreation department asking what can be done to remedy the 188 
situation.  189 
 190 
Mr. Chichester and Mrs. Dodd discussed the maintenance of the Magistrate building. 191 
 192 
Ms. Baker mentioned the bigger projects can be phased, to make it into a more approachable project.  193 
 194 
Mr. Chichester mentioned selling the properties they couldn’t afford to take care of.  195 
 196 
Ms. Clifton replied to Mr. Chichester that she felt it was a very bad idea for the County to sell any of their 197 
cultural resources. She stated it was as if you were selling a piece of your heritage.  198 
 199 
 ADDITIONAL PRESENTATIONS BY THE PUBLIC 200 
 201 
CHAIRMAN’S REPORT 202 
 203 
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Ms. Dodd stated she would not be at the January 2019 meeting. She asked the Commission if they still 204 
wanted to have a meeting.  205 
 206 
The Commission decided to have the meeting on January 3, 2019. 207 
 208 
REPORTS BY COMMISSION MEMBERS  209 
 210 
APPROVAL OF MINUTES 211 
 212 
November 1, 2018 213 
 214 
Ms. Conner suggested they defer the minutes to the next meeting.  215 
 216 
The Commission agreed.  217 
 218 
ADJOURNMENT 219 
 220 
 Ms. Dodd adjourned the meeting at 4:01pm.  221 


	STAFFORD COUNTY HISTORICAL COMMISSION MINUTES

